DIVISION OF COMMUNITY DEVELOPMENT
STRATEGIC PLANNING SESSION 
AML CONFERENCE ROOM

OCTOBER 12-14, 2015


DAY 01 - October 12, 2015
9:00		INVOCATION/WELCOME/PURPOSE
9:15		PRIORITIES
· THREE BRANCH PRIORITIES
· FOUR PILLARS
· DCD PRIORITIES
10:00		FY 2016 BUDGET AND COA
10:30 		BREAK
10:45	SUMMARY OF PROGRAM PLAN OF OPERATION BY DEPARTMENTS
12:00		LUNCH (ON YOUR OWN)
1:00		CONTINUE ON THE PLAN OF OPERATIONS
4:30     	ADJOURN FOR THE DAY

DAY 02 – October 13, 2015
8:30  		BACKGROUND/HISTORY/RECAP OF PREVIOUS SESSION 
9:00	PRESENTATION AND DISCUSSION ON REGIONALIZAITON AND SERVICE 
12:00		LUNCH (ON YOUR OWN)
1:00		DISCUSSION ON DEPULICATION OF SERVICES/FUNCTIONS

3:00	DISCUSSION ON MERGING/CONSOLIDATING/REALIGNING OF PROGRAMS/DEPARTMENT FUNCTIONS 
4:30  		AJOURN FOR THE DAY

[bookmark: _GoBack]DAY 03- October 14, 2015
8:30		RECAP OF PREVIOUS DAY
8:45	DISCUSS AN EFFECTIVE PROCESS AND PROCEDURE TO STREAMLINE SERVICES AND COST CONTAINMENT MEASURES
10:15		BREAK
10:30		DRAFT THE PROPOSED REALIGNMENT AND SERVICE DELIVERY
12:00  	LUNCH (ON YOUR OWN)
1:00	REVIEW THE DCD PLAN OF OPERATION AND RECOMMEND AMENDMENTS
4:00    	AJOURN THE SESSION 	


 
				
